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Monthly Report for: Economic Development 

Department Head: Melissa Lindley   

Month/Year: April 2025 

Summary of Month in General Terms:  
You’ll see in the updates below, it has been busy in the economic development department with 
the many projects and initiatives we have been supporting and developing. Early in the month I 
attended the 4-day National Main Street conference in Philadelphia. The conference was full of 
useful knowledge related to addressing issues in downtown communities, sharing success stories 
to learn from, and networking with others in the field. I also supported the grant applications for 
Northern Borders Regional Commission and two Congressionally Directed Spending requests for 
the Wastewater Treatment Phase II upgrades, all of which were due in the same week, and with 
little notice.  

New Website/Technology: 
The transition to a new website is complete. The primary web address is now .gov domain which 
is authorized by the federal government and has additional security measures. The former 
gardinermaine.com is still reserved and will forward to the new gardinermaine.gov. Thank you 
for your patience as we develop the best practices for posting material and to fully train staff on 
the new website platform. If you have any questions or suggestions regarding the new website 
content, please let me know. You may have noticed that the City’s code and land use ordinance 
is now in a digitized format that makes searching for items so much easier for our staff and our 
citizens. Additional technology upgrades for agenda and meeting management are forthcoming.  

Current Progress on Projects/Plans: 
Brownfields Assessment Grant: Current properties in review or undergoing Brownfields 
investigation are the D&H Motors and the Arcade parking lot. 

1 Summer Street TW Dick Property: The City was awarded a Brownfields grant from the 
Department of Economic and Community Development for $75,000 for the property. This will be 
used to offset the contaminated soil disposal fees expected from Hatch Hill landfill for the site 
excavations. After 15+ months of working with Matt Morrill on his Iron Heights 32-unit 
workforce housing development, we celebrated the groundbreaking of the project on April 22.  

Libby Hill Business Park: At long last, after many years of planning, developing, and marketing the 
business park, the City has sold the final lot! Lot 12 sold to Elwell Excavation LLC for $49,900 on 
April 15th. Elwell received planning board approval in March to build a 9,600 sq ft warehouse and 
laydown area for their business. City Manager Peabody and I met with the owners of Core Cutter 
regarding their plans to develop their new facility at Lot 26. It is an impressive operation and will 
be a great addition to Gardiner. They have requested a credit enhancement agreement which 
will be presented at the May Economic & Community Development Committee meeting for 
review. Lot 18 is listed for private sale; I am told there is an interested buyer but there is some 



hesitation due to the development requirement timelines that were placed in the deed when 
the City sold the property to the current buyer in 2022.  

Community Action Grant: The Community Conversation On Flooding event was held on April 17th 
and had very good attendance and engagement from a variety of community members. There 
were conversations about the impact of flooding on Gardiner’s past, present, and future. The 
grant project was discussed along with the desired outcomes from this project. There will be 
additional engagement activities for this project as it progresses over this year. 

We were notified that the City’s fall Community Action Grant application of $75,000 to support 
heat pumps in municipal facilities was accepted. This is a no-match grant, and we expect to 
receive the award letter and funding in May or June.  

Dearborn Park: We received two responses from the RFP for the construction of the park and 
plan to sign the contract with the lowest bidder, Berube’s Lawn & Landscape for $198,000. This 
is the same contractor that performed the work on McKay Park and the Palmer Fountain. 
Demolition of the park will begin in May. We are hoping to have the work complete by mid-
August.  

EV Charging Stations: No progress to date. Efficiency Maine has advised the City not to incur any 
expenses related to this grant until further clarification is received from the federal government 
regarding the funding of this Federal Highway Administration funded program.  

Arcade Parking Lot: I am pleased to report that Gardiner was selected for a $300,000 CDBG 
Downtown Revitalization grant to support the construction and improvements for the Arcade 
Parking Lot. The award is conditional on the Maine Office of Community Development receiving 
the HUD funds, and in the City completing the due diligence required by the grant to fully 
qualify. Engineering plans for a new design are in progress.  

Any other noted updates, concerns, items for City Council to be aware of: 

Economic and Community Development Committee: The committee has been discussing 
economic development strategies and strategic planning as well as grant opportunities.    

Business Owner Meetings: A meeting for business owners that will be co-hosted by the City of 
Gardiner and Gardiner Main Street will be held on May 13 at 5pm in the Library.  

Gardiner Current App: The City has been using this mobile app as a notification system for two 
years. It has been a helpful way to increase awareness of important city alerts. Although it is not 
widely used, and was an additional task when sending alerts across the website, social media, 
and emails. We have decided to replace the Gardiner Current with the GovDelivery notification 
system. GovDelivery is integrated with the new website, offers a text message alert option, and 
will allow much more customization for our residents on the types of alerts they would like to 
receive. This change is a slight cost savings as well. We will be making the transition to the new 
GovDelivery next month, as the Gardiner Current app will expire at the end of May. 



 

Monthly Report for: Gardiner Fire & Rescue 

Department Head: Chief Rick Sieberg 

Month: April                      Year: 2025 

Summary of Month in General Terms: 

 Total CFS (calls for service):   302 

 EMS: 289 

  Gardiner:  101 
  West Gardiner: 26 
  Richmond:  38 
  Farmingdale:  33 
  Litchfield:  32 
  Pittston:  17 
  Randolph:  24 
  Chelsea:  17 
  Other:   1 

 Fire: 13 

Current Progress on Projects/Plans/Problems: 

• Finalizing the design plans for the new Engine (supposed delivery December 2025) 
• Boat is Ready for Launching 

Personnel Updates (promotions, absences, needs, etc.): 

•    

Any other noted updates, concerns, items for City Council to be Aware of: 

• Space at Central Station remains a challenge.    
• Working toward staffing all three rescues. 



Monthly Report for: Front Office 
Department Head: Kathy Cutler 
Month/Year:  April  2025 
 
Current Month Activity: 
 

April 
576 MV Transactions 121,386 Permits 

     311 Tax Payments 474,301 2 Building-Business/Commercial 88     
 393 Sewer Payments 70,082 13 Building-Residential       1,251 

79 IF&W Transactions                3,965  Mobile Home  
     32 Vital Records 1,001 2 Fence 50       

18 Ambulance Payments 4,203 2 Excavation 218 
   19 Dog Transactions 444 1 Demolition  

2 Victualer/Liquor License 125 19 Street Opening 925 
     16 Notarial 80  1 Driveway Entrance 25 

1 Marriage 25       5 Plumbing 875 
 General Assistance    Septic  

 

Current Progress on Projects/Plans 
Trisha trained on the 30-Day Notice process for sewer. We had storage shelves installed in the 
office and took receipt of the new Pine Tree license plates.  We were busy issuing permits for 
spring clean up. 
Tax Collector sent out “courtesy” letters for past due taxes. 
Wellness Committee purchased shaker cups for employees and the cups contained protein 
powder, energy drink mix and recipes for healthy smoothies as a “spring into wellness” 
initiative. 

 
Personnel Updates (promotions, absences, needs, etc.): 

Alyssa and Trisha attended training for the Wellness Program. Trisha and Angie attended a two-
day training for GA.   

 
Any other noted updates, concerns, items for City Council to be Aware of: 

April had three approved GA applications – totaling assistance to twelve people. Two 
applications were approved to pay for rent to avoid eviction for seven people. The total 
amount paid for housing was $3,600. A single mom with four children was approved to cover a 
utility bill of $2,742 to get her electricity turned back on. The total amount issued for April was 
$6,342. A few applications were denied due to being over income levels, or not supplying the 
required information.  

 



Monthly Report for Gardiner Police Department 

 

Department Head: Chief Todd H. Pilsbury    Month: April 2025 

 

Summary of Month in General Terms: 

 Calls for Service:                  350 

 Accidents:           16 

 Arrests/Criminal Cites:         21 

 Traffic & Parking Tix:             18 

 

Current Progress on Projects/Plans/Problems: 

The Gardiner Police Department con�nues the process to become MLEAP cer�fied. (Maine Law 
Enforcement Accredita�on Program) As stated in prior reports, the process takes approximately 
three years to complete but I hope to have the process completed in approximately two years if 
all goes well. The process con�nues to go well, and I s�ll hope to complete the process early. 

As noted in previous reports and will be noted in future reports, within the next few years we 
may need to go to a new or upgraded records management system as Central Square/IMC 
(current dispatching system) is slated to be discon�nued rela�ng to the support aspect of the 
program to an upgraded version. At this point I do not have a solid figure for the cost of the 
upgrade/new system but from speaking to other agencies I believe it will be a very expensive 
endeavor. I was able to have an ini�al conversa�on with Kennebec County Sheriff Ken Mason 
reference this upgrade and from our brief preliminary conversa�on believe that we will stay 
with this version of IMC un�l it ceases to work and there is no IT support. The Gardiner Police 
Department is partnered with the Kennebec County Sheriff’s Office under their licensing for our 
dispatch so�ware.  

Our current contract with RCC ends on June 30, 2025, with our current year cost of 
$206,275.00. (Police and Fire dispatching costs.) Our current contract states that it may be 
extended for an addi�onal 12 months with a request 60 days prior to expira�on of the 
agreement.  We have heard from RCC with some dispatch cost numbers for FY2026 and FY2027. 
The reported costs for dispatching services for FY2026 will be $212,463 and for FY2027 they will 
be $226,903.  Other than the cost of the reported dispatch services this is some beter news 
that RCC is willing to extend their dispatching contract.  

  



 

Personnel Updates (Promo�ons, Absences, Needs, Etc.): 

Officer Ammar Dheyab, who was hired in February of 2025, resigned from the department on 
April 11, 2025. We wish him well in his future endeavors. 

On April 22, 2025, an offer of proba�onary employment was given to Mathew Hunt.  Officer 
Hunt comes with Municipal and Federal law enforcement experience.  Officer Hunt will begin 
his FTO process on May 20, 2025. 

In April, Officer Christopher Lewis atended the Glock Armorers Course and was cer�fied as a 
Glock weapons system armorer.  He will now be able to repair and upkeep our duty weapons 
when they need aten�on. 

Officers used a total of 31 hours of sick leave and 170 hours of Vaca�on/Comp./Personal �me 
during the month. 

 

Any other Noted Updates, Concerns, Items for the City Council to be aware of: 

Nothing up to this point warrants noting. 



Monthly Report for:  Gardiner Public Library 

Department Head:  Dawn Thistle 

Month/Year:   April, 2025 
 

Summary of Month in General Terms: 
April wrapped up our weekly hosting of AARP tax assistance. People were so grateful for the 
service that we are preliminarily planning to host it two days per week in tax season 2026. Our 
Friday Coffee Chat group remains steady and appreciative of the time and space to gather. We 
had some break from Story Time this month due to school vacations, staff vacation, and staff 
sickness. We are working on ensuring that a contingency plan is in place so that Story Time can 
continue without a hitch. The gathering is so popular each week that we hate to let children 
and patrons down – although a good time was still had by all each week!  
 

Current Progress on Projects/Plans: 
ArtWalk and the GLA’s annual Plant Sale and Silent Auction are fast approaching. These are all 
people pleasing events that bring folks in from near and far. We are also nailing down Summer 
Reading programming and I am preparing for the Litchfield and Farmingdale town meetings in 
June. LER will hold a Community Connections Fair the second week of May and our Children’s 
Librarian, Heather Wade, will attend to present the library. Also, three of my full-time staff and 
I will be attending the Maine Library Association annual conference for two days in the fourth 
week of May. In June, we will host an author open house on the 21st, featuring over 15 Maine 
authors, as well as our annual Marjorie Standish Potluck on the 28th. 
 
Any other noted updates, concerns, items for City Council to be aware of: 
So far, the federal dismantling of the IMLS (Institute of Museum and Library Services) has had 
the greatest impact on the Maine State Library and the elimination of key positions held there. 
Statewide, it remains to be seen just how much services will be impacted. Certainly, it will put a 
greater burden on local public libraries to try to fill in gaps that will be created for many of our 
most vulnerable citizens. I am following the situation as much as information is made available, 
but that is slow coming, as everyone is still trying to figure things out. The Maine State Library 
has been closed for weeks now, trying to figure out the changes to service models. In the 
meantime, I am also looking into practical ways to help cushion the blow to our service 
communities. 



Monthly Report: Public Works Department 
 

Director: John A Cameron Sr. 

Month April 2025 

Summary of Month in General Terms 

The month of April is always a very busy month with springtime projects, preparation for the busy 
summer ahead, and getting all of the cemeteries and parks cleaned up and ready for mowing. There’s 
always a lot of debris and sticks over the winter that need to be picked up.  

The crew got all of the plow gear off the trucks and put away for the summer and pulled out all of the 
summertime equipment. Street sweeping happened and we cleaned out a few stormwater catch basins. 
The crew also installed a few culverts that had rusted through and failed. We took camera footage of 
storm water and sewer lines on Lincoln Avenue and High Holborn Street so that we can make plans for 
infrastructure repairs before the streets get paved.  

The docs were put in and the last week of the month of April was the first week of the annual Spring 
Cleanup. 

   

 

Current Progress on Projects/Planes/Problems:  

  

  

 

  

 

 

 

 



 

 

 

 

 

TO: Robert Peabody, City Manager 
FROM: Stephen Aievoli, Wastewater Superintendent 

DATE: May 12, 2025 

RE: Wastewater Monthly Report April 2025 

   

There were no CSO’s (Combined Sewer Overflows) in the month of April. 

All permit limits were met for the month of April. 

Working with Richard Darling from the New England Interstate Water Pollution Control Committee (NEIWPCC) regarding training 
and technical assistance with the collection system. We are working on the Capacity, Management, Operations & Maintenance 
(CMOM) checklist. NEIWPCC received a grant from the EPA to do this type of training and technical assistance for communities that 
could benefit from it so it is being done at no cost from the city. 

Olver Associates is working on the CSO Master Plan update. Their staff have been inspecting manholes at different times during and 
after rain events to gauge the levels of inflow and infiltration in the collection system. These inspections will also be done during the 
overnight hours when the flows are typically the lowest.  

Replaced the Variable Frequency Drives on the Secondary Sludge pumps. The pumps are now able to be operated as they should. 

Huber Equipment serviced the screw presses. We now need to schedule some reprogramming to operate the wash systems in both 
presses in auto mode. Staff have been operating the wash systems manually which affects the operation of the presses. 

Chief Operator Anthony Soucy has submitted his resignation. Anthony’s last day is May 9th. The Chief Operator’s position has been 
advertised.  
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