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12/17/2025 Planning/Economic Dev
4.g)Presentation of the Final Arcade Parking Lot Design from Harriman & consideration of approval to proceed with design as presented

Harriman has been contracted to provide redesign, engineering, and construction budgeting for
improvements to the municipal Arcade Parking Lot. They will be present at the meeting to review the
proposed improvements and estimated costs.

Current funds set aside are:
$800,000 Downtown TIF
$100,000 PW Paving Budget
$300,000 CDBG Grant

__________________________
$1,200,000 TOTAL

At this time we are looking for approval of the design plans for the improvement project. I approved,
Harriman will complete the construction documents and prepare a bid document which can be used
if the City decides to seek requests for proposals to complete the project.

"I move to approve the Arcade Parking Lot improvement design plans as presented."






