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	4.d)Consultant Selection for the Comprehensive Plan Update
	4.d) Backup

	Meeting Date: 05/27/2026
	Department: [Planning/Economic Dev]
	Agenda Item: 4.d)Consideration of a contract for Municipal Land Use Planning Services in support of the City’s Comprehensive Plan update
	Estimated Cost: $90,000
	Background Information: Council directed the Economic Development Department to issue a Request for Proposals (RFP) for planning services related to the Comprehensive Plan update on April 1, 2026. The RFP was released on April 16, 2026.
In response, the City received five proposals from consulting firms across New England. Previous project work submitted by each firm was reviewed, references were contacted, and several phone and Zoom interviews were conducted with the Planning Coordinator.
The proposals were evaluated by the Planning and Economic Development Department, Interim City Manager,Denise Brown, Gardiner Resident, Phyllis Gardiner, and Andrew Love, a member of the Comprehensive Plan Update Committee. Based on the scoring sheets and overall evaluation process, Haley Ward emerged as the outstanding candidate and was unanimously selected as the top choice by all reviewers.
The City earmarked TIF funds in the FY26 budget to support planning services for the Comprehensive Plan update.
Haley Ward demonstrated a strong community engagement platform, a highly qualified team, and direct experience working with the City of Gardiner, most recently through the Climate Vulnerability Assessment project.
Attached are Haley Ward’s proposal, scoring sheets, and municipal references, all of which support the conclusion that Haley Ward is the best overall fit for Gardiner’s Comprehensive Plan needs.
Economic Development Director Melissa Lindley and Planning Coordinator Angelia Christopher will be present at the meeting to answer any questions regarding the consultant selection process for this project.
Information for all the proposals received for the RFP can be accessed here: https://www.gardinermaine.gov/Government/Boards-Committees/Comprehensive-Plan-Review

	Requested Action: "I move to instruct the Acting City Manager to accept the contract with ____________ for Municipal Land Use Planning Services in support of the City’s Comprehensive Plan update."
	City Manager and/or Finance Review: 
	Council Vote/Action Taken: 
	Departmental Follow-Up: 
	1st Reading: 
	Advertised: 
	2nd Reading: 
	2nd Advertised: 
	Effective Date: 
	Final to Dept: 
	Updated Book: 
	Online: 


