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	Agenda Item: 4k) Consideration of allocating additional funds to the Dearborn Park Improvement Project
	Meeting Date: 05/07/2025
	Department: [Planning/Economic Dev]
	Estimated Cost: 
	Background Information: We received two bids for the construction of the Dearborn Park improvement project:
 · Anderson Landscape Inc: $391,020
 · Berube's Lawn & Landscape: $198,000

Landscape architect Tom Farmer has provided park design and development, community engagement, and construction document preparations for the project. This total cost is estimated to be around $19,000. 

Public works will provide in-kind support by assisting in the park demolition. 

Additional demolition project costs will be from an electrician to disconnect the electrical supply and for an arborist to remove the ash trees. 

Funding Allocated for this project
$100,000 CDBG Community Enterprise Grant (Grant contract signed & funding secured)
  $37,914 Northern Borders Regional Commission 2019 Johnson Hall access grant (co-applicant) 
  $75,000 Downtown TIF Funds

Total funding allocated: $212,914   |   Expected project budget: $220,000
Project overruns can be funded by the Downtown TIF. 


	Requested Action: "I move to approve an additional $____________ in Downtown TIF funds to support the Dearborn Park Improvement Project." 
	City Manager and/or Finance Review: 
	Council Vote/Action Taken: 
	Departmental Follow-Up: 
	2nd Reading: 
	1st Reading: 
	Advertised: 
	2nd Advertised: 
	Final to Dept: 
	Updated Book: 
	Online: 
	Effective Date: 


