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	4.lAgenda-Item-Dearborn-Park
	Dearborn wall

	Meeting Date: 9/17/2025
	Department: [Planning/Economic Dev]
	Agenda Item: 4l)Consideration of additional improvements to the Dearborn Park Project
	Estimated Cost: 
	Background Information: The Dearborn Park improvement project construction is underway and should be completed this month. The construction contract with Berube's Lawn & Landscape for the project is $199,000.

Due to a supply issue with the specified materials for the new retaining wall blocks, a substitute product to achieve the same look and function was required. This added an additional $24,750 to the construction costs. 

The existing concrete retaining wall located at the rear of the park and along Mechanic Street has been cut down to install iron fencing on the top of it. The wall is cracked with significant shifting, and the concrete is crumbling in some areas. As the "face" of the park from the Mechanic Street entrace, addressing the look of this wall is something to consider. However, it is out of the project's scope.  One solution to keep up with the appearances of the renewed park would be to encapsulate the wall with granite. 

The costs to install a 2" granite cap at the top of the wall and place a vertical granite veneer along the Mechanic Street side was quoted by the contractor to cost $19,972. Photos of the wall are attached. 

The Downtown TIF has funding available to support these extra costs. 
	Requested Action: "I move to approve the additional Dearborn Park improvement costs with funds from the Downtown TIF." 
	City Manager and/or Finance Review: 
	Council Vote/Action Taken: 
	Departmental Follow-Up: 
	1st Reading: 
	Advertised: 
	2nd Reading: 
	2nd Advertised: 
	Effective Date: 
	Final to Dept: 
	Updated Book: 
	Online: 


