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GARDINER CITY COUNCIL DRAFT MINUTES
AUGUST 5, 2026 @ 6:00PM 

1. ROLL CALL / PLEDGE OF ALLEGIANCE 
City Council Present: Mayor Hart, Councilor Cone, Councilor Greenleaf, Councilor Cusick, Councilor Kimball, Councilor Babcock, Councilor Dolley, Councilor Holmes. 
City Employees Present: Denise Brown- Finance Director, Alyssa Landes- Deputy City Clerk, Ashley Ashley- Utility Billing Clerk. 
Others Present: Jennifer Boudreau, Jessica Betit, Allyce Pepin, Bridget Raynes, Zachary Hanley, Kristen Lamontagne, Natalie Grant, Taryn Grant. 

2. PUBLIC COMMENT (anything not on the agenda) No Public Comment. No Correspondence.
3. PETITIONS / PUBLIC HEARINGS PETITIONS / PUBLIC HEARINGS
a) Public Hearing regarding a Victualer’s license for Cumberland Farms
Mayor Hart opened the public hearing at 6:08pm. There being no comment, she closed the hearing at 6:08pm.
b) Public Hearing regarding a Victualer’s license for River Road Variety
Mayor Hart opened the public hearing at 6:08pm. There being no comment, she closed the hearing at 6:08pm.
c) Public Hearing regarding a Liquor license for The Happy Crow
Mayor Hart opened the public hearing at 6:09pm. There being no comment, she closed the hearing at 6:09pm.
d) Public Hearing regarding a Victualer’s license for Plum Bakery
Mayor Hart opened the public hearing at 6:09pm.
Kristen Lamontagne, the chef and owner of Plum Bakery, introduced herself for the record and said she was excited to open in Gardiner. Plum Bakery will start with bread and pastries, with a hope to add pizza later. Kristen offered zucchini bread to those present.
Mayor Hart closed the hearing at 6:09pm.

4. NEW BUSINESS
a) Consideration of a Victualer’s License for Cumberland Farms
Councilor Dolley moved to approve the Victualer's license for Cumberland Farms. Second by Councilor Babcock. No Further Discussion. Unanimously approved.


b) Consideration of a Victualer’s License for River Road Variety
Councilor Holmes moved to approve the Victualer's license for River Road Variety. Second by Councilor Kimball. No Further Discussion. Unanimously approved.
c) Consideration of a Liquor License for The Happy Crow
Councilor Greenleaf moved to approve the liquor license for The Happy Crow. Second by Councilor Cone. No Further Discussion. Unanimously approved.
d) Consideration of a Victualer’s License for Plum Bakery
Councilor Cusick moved to approve the Victualer's license for Plum Bakery. Second by Councilor Cone. No Further Discussion. Unanimously approved.
e) Consideration of adopting a resolution authorizing the City Manager as the Authorized Official to apply for, accept, and expend grant funds.
City Manager Thomas Hill ~ I asked Denise to be here in case there are technical questions on the grant application. This consideration is a similar process to what's happened during previous city manager transitions where it went from one person to the next. Denise had authority previously as the Interim City Manager, and we are now requesting to move it to me, so we can move forward with projects, Thank you.
Councilor Greenleaf moved to adopt a resolution authorizing Thomas Hill as the Authorized Official to apply for, accept, and expend grant funds. Second by Councilor Babcock. No Further Discussion. Unanimously approved.
f) Appointment to Ambulance Service Committee – Jay Simanski 
Councilor Babcock moved to appoint Joseph (Jay) Simanski to the Ambulance Advisory Board. Second by Councilor Kimball. No Further Discussion. Unanimously approved.
g) Appointment to School Board ~ 
Mayor Hart ~ We're going to slightly modify this. First, we need to accept the resignation of a school board member, Joanne O'Brien. She submitted a letter to the school board, and we have a copy of that in front of us. We legally have to accept this letter because she was elected by the city residents and voters. As a city council we will accept this resignation first, and then we can fill the vacancy. 
Councilor Babcock moved to accept the resignation letter from Joanne O’Brien. Second by Councilor Cone. No Further Discussion. Unanimously approved.
The mayor explained the short duration of the interim appointment and that candidates would still need to run in the fall if they wanted the full term. Three people were originally listed, but Meg Gabba was not present; Allyce Pepin and Zachary Hanley each spoke about their backgrounds, community involvement, and interest in serving. 
Councilor Holmes moved to appoint Allyce Pepin to fill the MSAD 11 School Board vacancy unit November. Second by Councilor Greenleaf. No Further Discussion. Unanimously approved. 
h) Consideration of Sewer Abatement Requests~ 
Councilor Cusick moved to approve the sewer abatement for 30 Warren Ave in the amount of $440.84 and the sewer abatement for 26 Plummer St. in the amount of $1,748.95. Second by Councilor Kimball. No Further Discussion. Unanimously approved.
The following sewer abatements were postponed to August 19, 2026, regular city council meeting, additional information will be gathered and looked at before returning. 
25-45 Armory St. in the amount of $1,025.70, 20 Mechanic St. in the amount of $5,083.90, 
16 t. Vernon St. in the amount of $597.46.
i) Mayor’s Proclamation - Natalie Grant, Junior at GAHS, KVAC Champion and Class B State Champion for Race Walk. 
~Mayor Patricia Hart read a proclamation recognizing Natalie Grant, a Gardiner Area High School track and field athlete and student scholar, for accomplishments including winning the Class B Maine State Track and Field Meet 1600-meter race walk, placing second in 2024, and winning the New Balance Nationals outdoor 1-mile race walk. The proclamation also cited her honor roll status, Interact Club service, and Tiger Award recognition, and declared Friday, August 21st, 2026, as Natalie Grant Day. 
~Natalie Grant then described her athletic background, recent hip surgery in October 2025, a six-month recovery, and returning to win her second state title during her junior outdoor season.
Councilor Greenleaf moved to approve a Mayoral Proclamation for Natalie Grant. Second by Councilor Cone. No Further Discussion. Unanimously approved.
j) Consideration of accepting the City Council meeting minutes for 07/01/26 and 07/07/26
Councilor Holmes moved to approve the City Council meeting minutes for 07/01/26 and 07/07/26. Second by Councilor Babcock. No Further Discussion. Unanimously approved.

5. DEPARTMENT HEAD REPORTS – Nothing at this time.
6. CITY MANAGER REPORT – 
City Manager Thomas Hill~ I just wanted to note today is 2 months that I've been with all of you. The last 2 months, I have had an incredible amount of enjoyable discussions with people all over town. I've been learning a lot about the community here. What I've seen so far is that there are several different “Gardiner’s” depending on who you talk to. Each one has been incredibly enjoyable to learn about. I think as I've talked with the team, staff and the community there is really strong feeling that Gardiner is a great place. My family and I have seen that and we've experienced that, and I appreciate the welcome that we've had. 
In terms of City Hall moving forward, I think in the next few months my priorities will remain continuing to listen and continuing to learn. I have seen really, wide views on similar issues from different perspectives, and everyone is concerned about the future of the community, concerned about the future of the budget, concerned about regional services and Gardiner City services aa well as partnerships that we have for example, how we're engaging with the schools. I do think within all of that, there's space for efficiency.
 Inside City Hall we've talked about everything, from how we're billing for services, which you just brought up, to what our hours are, are they serving people efficiently? There is a lot of discussion around the future of the regional ambulance service, which is by number one of the largest ambulance services in the state run right out of this building.
 So, what I've seen so far and what I would say to report on at this point is that I've been putting my time in trying to learn. I'm going to continue to do that and in the next 2 months in particular, we're looking at how we can harmonize department head, how I can start getting involved with more things like the Ambulance Service Committee, Ordinance Review Committee, and things that will impact processes that we'll then look towards in the future. 
Overall, to report today, I would note the department head reporting for the next council meeting will include both June and July. I know there's a strong desire from the council to really engage on regional partnership discussions, which are incredibly key for the ambulance service, the library, for wastewater, and for a lot of other things that we're doing. I really am excited to move forward. It's been a really great 2 months, and I look forward to learning more from all of you. So, thank you. Thanks for your patience with me.

7. COUNCIL REPORT/COMMITTEE UPDATES 
Mayor Hart ~ I would say hear, hear to everything everybody said. I'm going to pass these out it’s a list of meeting dates for the Comp Plan put these dates in your calendar if you will. The consultants are coming for five consecutive days in September the 15th- 19th. 
~Mayor Hart went over multiple of the dates letting council know what events are going on, this is a community engagement project and there will be a lot more information shared very soon. 

Councilor Cone ~ Thank you, for not submitting your letter of resignation in your report. 
Councilor Greenleaf~ Thank you, Mayor. Happy you're with us, Thomas, and glad the 2 months have been enjoyable for you. I appreciate the time you're taking to get to know the city and the residents and the issues and working with them, and certainly with our staff, because we have an outstanding staff. I'm sure they're happy to have a leader, not that Denise didn't lead, but it's a different way of leading. We appreciate what you did too, Denise. Happy to see the paving that's happening in the city, some of it is long overdue. I did see that they did the upper part of Walnut Street today, and I'm hoping they are doing the bottom half. I don't know if they are or not, because that's the one I keep getting a complaint about. But I'm hoping that might happen. But other than that, that's all I have tonight.

Councilor Cusick ~ All set tonight thank you. 
Councilor Kimball ~ Thank you for your 2 months so far. This resident doesn’t live in Gardiner, He lives in West Gardiner, but he wanted to let me know that Bailey's Auto turns 100 next year in 2027 they've been in business for a long time and are now of their fourth generation.  He thought maybe the city could do something.

Councilor Babcock ~ Thank you. It was a great trip, but you know, reality hits and you have to get back to life. I just wanted to thank our city manager. I reached out to him, John Cameron and Chief Pillsbury about some concerns that people on my road had about the speed, and there were working on it. I offered some suggestions because I was trying to think outside the box, and so I really appreciate that it's being looked into. So, I wanted to just say thank you for that.
 	I also was walking on High Holborn last night and was asked by some people with the paving that they're noticing piles of asphalt are being left. So, I don't know if that's like once it's paved or pieces of the sidewalk that are broken, they're not being cleaned up. Who's doing the paving? Our guys or an outside company? I believe that is a concern for some of the residents on High Holborn. 
Patricia Hart, Mayor | It's the broken curbing that's left on the side. Yeah, I think we've walked past the same house.
Thomas Hill, City Manager | To speak to that, so the public works team is largely responsible for maintenance issues. When we do paving, we do contract that. So, I can follow up with them and make sure it's getting cleaned up.

Councilor Dolley ~ So paving, I guess, is our topic for today. I was contacted by a resident on Brunswick Avenue who represents a number of residents on Brunswick Avenue. I think this issue came before most of the people around this table about the sidewalks there, how they're dangerous. We looked at some photos. We talked with Public Works. Public Works went up there and they tried to put a Band-Aid on it. I'm hearing from them that what was done did not substantially improve the situation, and there was also kind of a mess left behind. Public Works does great work. I'm not here to criticize them. They were asked to do something which probably is not very easy to do, to try to patch in pieces and fix potholes, but it remains a dangerous situation. The residents are kind of thinking, should this be the state of the sidewalk outside of our house?
Thomas Hill, City Manager | Yeah, that section's came to my attention as well. We do have lists of project targets for the current period and then into spring. Obviously, there's no paving during winter. I’ll double check on that and get back to you.
Councilor Holmes ~ All is well in South Gardiner. I would like to point out that our current city manager has been to the River Road Variety Store, and I think you're probably the first manager in many decades who's been down and been in. 
While we're talking about sidewalks and paving and such, it just came to mind that I have been for the best part of 2 years trying to get a crosswalk replaced in front of the South Gardiner Post Office and have been met with resistance many times. When the road was paved— repaved by the state. The company that did the striping left the instructions for the city to replace the crosswalk in front of the South Gardiner Post Office, and it's never been replaced. It's a dangerous spot because people park on the other side of the street and go across that road into the post office to get their mail. Just some paint needs to be put down. 
Thomas Hill, City Manager | Yeah, let me follow up on that.
8. EXECUTIVE SESSION ~ Nothing at this time. 
 
9. ADJOUN~ Action: Councilor Greenleaf moved to adjourn at 7:13PM. Councilor Cone seconded the motion. No Further Discussion. Unanimously approved.


Upcoming Meeting Dates

	
	August 19, 2026

	September 2, 2026
	September 16, 2026

	October 7, 2026
	October 21, 2026

	November 4, 2026
	November 18, 2026

	December 2, 2026
	December 16, 2026
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