y GARDINER CiTY COUNCIL
¥/ AGENDA ITEM INFORMATION SHEET

Meeting Date |04/01/2026 Department | Planning/Economic Dev

Agenda Item |4.)Review & possible approval of the proposed parking lot layout for the Arcade Parking Lot Improvement Project

Est. Cost

Harriman has been contracted to provide redesign, engineering, and construction budgeting for
improvements to the municipal Arcade Parking Lot. This project began over a year ago and included
two public forums for feedback on the project. During the development of the plan, drafts were
reviewed by department heads, and periodically shared with the Economic & Community
Development and City Parks Committees, and Gardiner Main Street board meetings.

From this work a proposed new parking lot design was shared at the December 17, 2025 council
meeting for consideration. Members of the council expressed safety concerns and questions on the
design in its entirety. It was decided to form a work group of stakeholders to collaborate with the
project engineers to consider these expressed concerns and develop a final design that has broad
community approval. This proposed layout plan is the result of these efforts. Economic Development
Director Lindley will be present to review the plan and the design considerations.

Background Information

At this time the council is asked to consider the approval of just the site layout plans for the
improvement project. If approved, Harriman will complete the remaining engineering and planning
tasks which were reliant on the site layout, and develop a construction cost estimate. With this
additional information, we expect to return to a council meeting in May for consideration of
proceeding with improvement activities for the site.

Requested "I move to approve the Arcade Parking Lot improvement site layout plan as presented.”
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