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GAR DI NE R CITY COUNCIL MEETI NG MI NUTES 

GAR DI NE R CITY COUNCIL  CH AM B ER S 

June 4, 2025 @ 6:00PM  

  

1. ROLL CALL / PLED GE OF ALLE GIANCE   

City Council Present : Mayor H art, Councilor Cone, Councilor Greenleaf, Councilor Cusick, Councilor 

Kimball, Councilor Babcock, Councilor Grant,  Councilor Dolley.   

City Em ployees Present:  Robert Peabody - City Manager, Denise  Brown- Finance  Director, Kathy 

Culter- City  Clerk, Alyssa Jones- Deputy City Clerk, John Cameron –  Public Work Director, Melissa 

Lindley -Economic Development Director,  Todd Pil sbury - Chief of Police, Rick Siebur g- Fire  Chief, 

Kris McNiell ~ Code Enforce ment officer,  Stephen Aievoli- Waste water Superintendent, Dawn 

Thistle - Head Librarian.  

Others Present: Jay Simanski,  George Trask, Martha & Robert Harvey Webster, Debby Willis,  Kathy 

Brown, Mark Warren.  

 

2. PUBLIC CO M MENT  (anything not on the agenda) No Correspondence.   

George Trask ~ introduced himsel f and had more of a  personal matter regarding his feelings 

to ward the city manager, all are welcome to speak publicly and therefore it  is in the public record, 

but all personal matters will be dealt with through executive session.  

3. PETITIONS / PUBLIC HEARIN GS PETITIONS / PUBLIC HEARIN GS  

a) Public Hearing regarding a Hazard Mitigation Grant for the Harrison Avenue - Cobbossee 

Strea m bank stabilization  

M ayor Hart opened the public hearing at 6: 03 p m. There being no co mment, she closed 

the hearing at 6: 03p m.  

b) Public Hearing regarding a victualers license renewal for Rotary Club  

M ayor Hart opened the public hearing at 6: 03p m. There being no co mment, she closed the 

hearing at 6: 03p m.  

c) Public Hearing regarding a liquor license rene wal for Table Bar 

M ayor Hart opened the public hearing at 6: 04p m. There being no co mment, she closed the 

hearing at 6: 04p m.  

d) Public Hearing regarding a victualers license renewal for Do minos 

M ayor Hart opened the public hearing at 6: 04p m. There being no co mment, she closed the 

hearing at 6: 04p m.  

e) Public Hearing regarding a possible Zone change for Map 034 Lots 073, 074 and 

076/Robinson St .  

M ayor Hart opened the public hearing at 6: 04p m. Co mments~ M ark Warren, spoke with 

council as to wh y he would like the zone extended 200 ft and changed fro m in town  
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residential to in town co mmercial .  Bob and Martha Harvey Webster -We are against the 

zone change. Eight recent store fronts are vacant. Gardiner doesn’t need more co mmercial 

space. Current area is high residential. Da wn Thistle helped the m go do wn and look at the 

old plans, land use conversion. We looked at potential use, permit or pass through . Some 

of the possible uses are grow facilities , Dollar Store, gas station ~ Debbie Willis spoke and 

said the Planning Board didn’t want to approve this when it was proposed. Selling the 

land, this is what is prepared for. It is a  lot of vacant space, what could go there. It wa sn’t 

presented as a project, but to make more money on the sale of the land.  

No correspondence  

M ayor Hart closed the hearing at 6:16p m.  

f) Public Hearing regarding a Ne w Cannabis Cultivation License for Jing Kang Yao - JK’s 

Gardening.  

M ayor Hart opened the public hearing at 6: 16 p m. There being no co mment, she closed 

the hearing at 6: 16p m.  

g) Public Hearing regarding a Ne w Cannabis Cultivation License for Bikang Huang.  

M ayor Hart opened the public hearing at 6: 16 p m. She closed the hearing at 6 :18p m. 

Co mments ~ George Trask, voiced opposition to this license, noting that it wouldn’t be 

making the city better to have these  businesses.  

 

4. NE W B USINESS  

a) Consideration to apply for a Hazard Mitigation Grant for the Harrison Avenue - Cobbossee 

Strea m bank stabilization  

Councilor Cusick move d to approve the City Ma nager  to sub mit an application for a 

Hazard Mitigation Grant for  the Harrison Aven ue - Cobbossee Stream bank stabilization 

and use up to $15 0,000 in Tax Incre ment Finance funds to wards the 25 % local match.  

Councilor Grant seconded the m otion. No Further Discussion. Unanimo usly approved.   

b) Consideration regarding a victualers license renewal for Rotary Club  

Councilor Greenleaf  moved to approve a Victualer's License for Gardiner Rotary Club. 

Councilor Babcock  seconde d the motion. No Further  Discussion. Unanimously approve d.  

c) Consideration of approval of a  Liquor License for Table Bar 

Councilor Dolley m oved to approve the Liquor  License for  Table Bar. Councilor  Kimball  

seconde d the motion. No Further Discussion. Unanimously approved.   

d) Consideration regarding a victualers license renewal for Do mino s 

 Councilor  Cusick  mo ved to approve a Victualer's License for Do minos . Councilor Babco ck  

seconde d the motion. No Further Discussion. Unanimously approved.   

e) Second Read of Zoning change  for Map 034 Lots 073,  074, and 076/Robinson St.  

 Councilor  Grant mo ved to approve the Zoning change to City Tax Map 0 34 Lots 073,07 4, 

and 076 fro m High Density Residential to Into wn Co m mercial. Councilor  Greenleaf 

seconde d the motion. Unanimously opposed.  

f) Consideration of approving a Ne w Cannabis Cultivation License for Jing Kang Yao - JK 's 

Gardening  
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Councilor Greenleaf  moved to approve the  Cannabis Cultivation license for  JK's 

Gardening. Councilor Grant seconde d the motion. No Further  Discussion.  Unanimously  

opposed.  

g) Consideration of approving a Ne w Cannabis Cultivation License for Bikang Huang  

 Councilor  Cusick  mo ved to approve the Cannabis  Cultivation license for  Bikang Huan g . 

Councilor Kimball seconde d the motion. No Further  Discussion. Unanimously opposed. 

Councilor Greenleaf  would like to thank the Chief for  the letter he sent.  

h) Highland Terrace Crosswalk Request ~ No action taken.   

i) Zoning review request for The Fraternal Order of Eagles  ~ Vigorous head nodding to se n d 

this  to Ordinance Review Co m mittee.  

j) Consideration of a Graduation Block Party at the Waterfront on June 14, 2025 (Updated)  

 Councilor  Cusick  mo ved to approve the large eve nt permit for MSA D 11 Graduation Block 

Party on June 14t h 2025. Councilor Kimball seconded the motion. No Further Discussion. 

Unanimously approved.  ~ Chief everything all good? Yes we had a follow-up m eeting to 

dictate w hat the school will do vs the city.  Councilor Cone thank ed the Chief  for follow ing 

up, said this  is a great activity.  

k) Discussion of the FY26 Proposed Budget with public input and set dates for the First and 

Second Reads 

Discussion~ Denise Finance Director . Four options. Councilor Greenleaf ~ thank you for  

giving us  those num bers. Councilor Cone ~ Councilor Dolley~ asked for  details  about 

the options and how duties wo uld be split. The Finance Director  said GA wo uld need 

to be m ove d as  it takes up a lot of tim e. The Planning Coordinator w ould take some of 

the duties  from the Econo mic Developme nt Director , which would allow Melissa to 

focus more on building relationships with businesses . Council said they are not ready 

to hire m ore people only to have to lay them off next year.  We don’t have a crystal 

ball  to see w here things  will be next year . Councilor  Greenleaf asked what the cost 

wo uld be to the budget for option c.   

Councilor Cusick m ove d to approve and incor porate Option C, seconde d by Councilor 

Babcock , 7 votes  in the affirmative, one vote  opposed.  

Councilor Grant moved to approve posting the public hearing for  the bud get, seconded  by 

Councilor Dolley, Unanim ous Vote  

Consideration of accepting the City Council m eeting minutes from  May 14, 2025, and May 

21, 202 5  

 Councilor  Grant mo ved to approve the City Council me eting minutes  for Ma y 14th , 202 5, 

and May 21 st , 2025. Councilor Kimball seconded the motion. No Further Discussion. 

Unanimously approved.   

l) Consideration of Co mprehensive Plan Com mittee Appoint ments 

Mayor Hart  na med the following people to this co m mittee. Christian Fox, Thatcher 

Larrabee, Jay Simanski,  Deby Willis, Andre w Love, Cathy Galgano, Pa m Mitchell.  

 Councilor  Cone moved to appoint the candidates  that Mayor  Hart presented to the 

Comprehe nsive Plan Co m mittee. Councilor Greenleaf  seconded the motion. Unani mou sly 

approve d.  
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5. DEPA RT MENT HEAD RE PO RTS –  N/A  

6. CITY M AN AGE R REPORT   

Ge neral  

The Maine Depart ment of Transportation (MD OT) intersection paving at Gardiner -Randolph work 

continues.  

Harrison Avenu e Project  

With Council’s approval of the City’s share of the mitigation costs,  we will be sub mitting the required 

paperwork to Maine E mergency Manage m ent Agency for the mitigation portion of the repairs. Staff 

are working with Weston & Sa mpson to prepare the necessa ry docu mentation.  

Arcade Parking Lot 

I have nothing new to report.  

Dearborn Park  

The Park is no w a construction site with Public Works portion of the project being co mpleted. Todd 

Berube will be moving his equip ment today or to morro w.  

W astewater  Phase 2 

The Waste water Superintendent has provided a su m mary update for the status of the funding 

applications and project design:  

• The Northern Borders Regional Co m mission (NBRC) application was sub mitted; A ward noti fications will 

go out later in June 20 25.  

• Congressionally Directed Spending (CDS) applications were sub mitted, anticipating know ing more in  

the next few months.  

• The Preliminary Engineering Report has been sent to USDA Rural Develop ment for com m ent. 

Pending com m ents fro m USDA R D, the application for US DA funding should be submitted later 

this week. It could take several months to receive notification if approved fo r funding.  

• The engineering tea m at Hoyle & Tanner have moved into the final design for the project. Their 

electrical and m echanical engineering consultants have started on their design as well.  

o  50 % design anticipated August 202 5  

o  95 % design anticipated Dece mber 202 5  

o  Construction anticipated July 20 26  

 

Public W orks Departm ent  

The paving company plans on starting in  the business park on Wednesday the 4th.  They're going to be 

jumping around a  little bit, paving some in the business park and then going over to Orchard St. and 

then to West Hill Terrace.  

Legal Representation  
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As has been reported in  the press, Eaton Peabody will cease to exist by the end of this m onth. The City  

will continue to work with the staff attorneys we have been using for the near future and will have the 

opportunity to continue to do so, just not under the Eaton Peabody u mbrella. Being represented by a 

firm with in -house expertise in  the varied needs of a municipality is beneficial. It would be my 

reco m mendation that the City consider a  request for proposals for legal counsel.  I look forward to the 

Council’s and Depart ment Heads’ thoughts on this recom m endation.  

 

The mayor stated that she had received co mplaints from the business co m m unity  about the paving 

staging, taking up 25 parking spots in the city and leaving a mess.  

John Cam eron Public Works Director ~ there are not many spaces to park that much equipment in  the 

city, they were supposed  to be done a week ago, but hopefully this week they will be done, and they 

will be held responsible to clean up their mess. Will take note to not let them do that again.  

 

Mayor Hart ~ In  regard  to the legal representation, I  know w e have lost our co mprehension tea m so I 

would say lets get  RFP’s out so we can have som e coverage. Everyone in agreeme nt, those will be  sent 

out soon.  

 

7. CO UNCIL REPORT/C O M MITTEE UPDATES  

M ayor Hart~ I do have a question on the D OT letter , there is  mention that the municipality may 

require the contractor  to obtain a satisfactory bond pursuant to the statute, to cover the cost of 

any dama ge that might occur as  a result of  the over limit loads. Can w e make sure that we 

request that bond? City Manager Peabody~ yes. I share everyone’s  thanks for  that pro cess I 

know D enise started in No ve mber, thank you!  

Councilor Grant ~ I have nothing to add , except I appreciate the request that was put into Maine 

D OT about Costello Road. I’m sure the residen ts appreciate that as well. I echo Councilor  

Cusick’s concern, I understand that sometimes  the choice is no choice, but we might h ave so me 

problems with that. Hop efully it is w ell marked. Thank you all for your w ork on the bu dget.  

Councilor Dolley~  yes, it’s  nice to be at the end of bud get season, this  must have been a very 

challenging budget kno wing there are cuts on both state and federal levels  along with all the 

continued uncertainty ahead . I’m going to come back to streetlights , the resident that I have 

heard from has been trying to get his  street light issue resolved for  approximately five months 

no w. ~ John~ as of  three weeks ago I thought all streetlights were working, I will  give him a call 

and personally follow up .  

Councilor Babcock~ Hear  hear  to w hat all the previous councilors have said. T hank you  for all 

your heard work and for keeping the city looking good. We are heading into sum mer, and it 

looks  wond erful.  

Councilor Kimball~ Thank you to all  the departme nt heads. I appreciate all your w ork. To follow  

up on the crosswalk for  Highland Ave, I got my first piece of  mail from a constituent, and they 

are very ada mant on the crosswalk being done. Thank you.  
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Councilor Cusick~ I read the letter  that we received back from D OT about the detour  on River  

Rd. I guess I have a question for John. When yo u and Andy looked at that, that was the best 

option was to send cars up a dirt road with no striping? John Ca meron, Public Works Director~ 

it’s  tough to say yes, but that’s what happened. Back when Andy was here DOT presen ted us 

with a detour option of  the dirt road vs what we brought to them with the other option being a 

5–8-mile detour. They didn’t like that option, so needless to say it was signed. Cusick~ In the 

future it wo uld be nice if w e looked at these types  of things  more carefully. Lastly, I wo uld like 

to thank everyone w ho participated in the Me m orial Day parade. Chief your staff was great, 

blocking everything off. Thank you to all.  

Councilor Greenleaf~  Hear hear to what Councilor Cone just said, but I also look forward to 

getting an estimate on the crosswalk for  Highland Ave. I have had a lot of m essages about that 

and it is  a very busy area and a lot of people walk  there.  

Councilor Cone~ Thank you to the department heads and Denise for  all the work on bu dget. 

Thank you to Mayor Hart for  the speech you gave at the end of the Me morial Day parade it was 

lovely.  

 

8. EXEC UTIVE SESSION  

a) Executive Session pursuant to 1 M.R.S.A. 405(6)(C): Regarding Real Estate Matter   

Action: Councilor  Cusick mo ved to enter into executive session at 7:28P M . Councilor 

Ki mball seconde d the motion. Unanimously approved.  Exited Session At 7:46P M with 

nothing to report.  

b) Executive Session pursuant to 1 M.R.S.A. 405(6)(A): Regarding Personnel Matter  

Action: Councilor  Cusick mo ved to enter into executive session at 7: 47P M . Councilor 

Ki mball seconde d the motion. Unanimously approved. Exited Session At 8:09P M with 

nothing to report.  

 

9. ADJO URN  

Action: Councilor  Kimball  moved to adjourn at 8:09 P M. Councilor  Cone seconded the motion. 

No Further Discussion. Unanim ously approve d.  

 

_____________ _________ _________ ________ _________ ____  
 

 

Upco ming Meeting Dates  

 

 

 

 

 

 

 

June 11, 2025  Septe mber 17, 2025  

June 18, 2025  October 1, 202 5  

July 2, 20 25  October 15, 2025  

July 16, 2025  Nove mber 5, 2025  

August 6, 202 5  Nove mber 19, 202 5  

August 20, 2025  Dece mber 3, 202 5  

Septe mber 3, 202 5  Dece mber 17, 2025  


