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September 18, 2025 

 

Mr. Steve Aievoli 

Wastewater Superintendent 

City of Gardiner 

540 River Avenue 

Gardiner, ME  04345 

 

RE: 2025 CSO Master Plan Update from the City of Gardiner 
 
Dear Steve, 
 
First and foremost, I’d like to express our gratitude to the City of Gardiner staff and your 
consultant, Olver Associates, for attending our recent meeting to discuss the CSO Master Plan 
the City recently submitted. The discussion was informative and answered the remaining 
questions we had regarding the plan to upgrade Gardiner’s wastewater collection system, while 
simultaneously removing excess water from the sewer upstream of CSO 003.  
 
The meeting also reinforced the idea that Gardiner, with only one active CSO, is positioned to 
exit the CSO program once it can attain a 10-year level of control at CSO 003. The primary 
question we had coming into the meeting was, would the three sewer rehabilitation projects 
proposed in the 2025 MPU remove sufficient excess water to achieve that level of control? 
 
Although we recognize there are no guarantees when predicting the volume of inflow and 
infiltration that can be removed by a particular group of sewer rehab projects, Olver Associates 
analysis allows us to be cautiously optimistic that implementation of the three projects will 
increase the level of control, i.e. zero CSO discharge, to a 10-year storm and under a best case 
scenario, a 25-year storm. 
 
Once the three projects are completed over the next five years, a suitable period of monitoring 
will be conducted to determine the size storm that can be handled with zero discharge. If 
monitoring confirms a ten-year level of control has been achieved, the City would be eligible to 
transition CSO 003 to an emergency overflow. The overflow would act as a permanent hydraulic 
relief for the collection system to prevent basements from being filled in a 100 to 500-year 
storm.  
 
Although we want communities to continue removal of I/I until they reach a 25-year level of 
control, we do provide the opportunity to exit with a 10-year level of control and then finish the 
abatement effort on the City’s schedule as opposed to DEP’s. One discharge every ten years is 
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considered a frequency of discharge that wouldn’t cause a regulatory burden for the City, as 
any discharge from an emergency overflow would be considered an illicit sanitary sewer 
overflow and subject to 24-hour reporting requirements. 
 
Because we want to ensure the projects are implemented according to the proposed schedule 
in the MPU, Gardiner’s MEPDES permit renewal will include completion deadlines for the Spring 
Street project (December 31, 2027), the Ash Street/West Hill project (December 31, 2028) and 
the Central Street project (December 31, 2029).  
 
Submission of the next CSO Master Plan Update is scheduled for July 31, 2030 in the MEPDES 
permit renewal. Whether that will provide enough monitoring time to fully assess the impact of 
the three projects, with the Central Street project scheduled for completion only 7 months 
prior, is debatable. DEP will allow flexibility if a longer monitoring period is warranted to fully 
inform the next CSO MPU.  
 
If  monitoring shows CSO activity for less than 10-year storms, it suggests additional I/I removal 
work is needed before exiting. If monitoring confirms that a 10-year level of control has been 
achieved the MPU might recommend the City exit the program and complete the abatement 
effort on the City’s schedule as part of its’ sewer replacement program. 
 
Having completed our review of the draft CSO Master Plan Update (MPU) submitted by City of 
Gardiner to DEP on July 31, 2025, we’re happy to approve the plan as submitted. Please 
proceed in making the draft the final copy of the 2025 CSO MPU. Should you have any 
questions concerning this approval letter please don’t hesitate to contact our office. 
 
Sincerely, 
 
 
Michael Riley, P.E. 
CSO Abatement Coordinator 
Maine DEP 
Division of Water Quality Management 
207-719-0809 
michael.s.riley@maine.gov 
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	Meeting Date: October 15, 2025
	Department: [Wastewater]
	Agenda Item: 4.b)Presentation from Olver Associates regarding the 2025 CSO Master Plan Update
	Estimated Cost: 
	Background Information: Olver associates completed the CSO Master Plan update in July 2025. The draft report was submitted to Maine DEP on July 31, 2025.

Bill Olver of Olver Associates will present the findings in the report, their recommendations for projects to further eliminate future combined sewer overflows and the letter received from Maine DEP after their review of the report. 

City staff are looking for City Councils acceptance of the 2025 Updated CSO Master Plan.


	Requested Action: "City Council accepts 2025 Updated CSO Master Plan."
	City Manager and/or Finance Review: 
	Council Vote/Action Taken: 
	Departmental Follow-Up: 
	1st Reading: 
	Advertised: 
	2nd Reading: 
	2nd Advertised: 
	Effective Date: 
	Final to Dept: 
	Updated Book: 
	Online: 


