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	Agenda Item: 4.a)Consideration to apply for a Hazard Mitigation Grant for the Harrison Avenue - Cobbossee Stream bank stabilization
	Meeting Date: 06/04/2025
	Department: [City Manager]
	Estimated Cost: $146,665
	Background Information: This request is to apply for a Hazard Mitigation Grant through the Maine Emergency Management Agency (MEMA) in the amount of $586,658 for the mitigation costs only of the project, and request approval to use up to $150,000 in Tax Increment Finance (TIF) funds for the 25% local match.

____________________________________________

The projected cost for the slope repair and mitigation; as well as including $75K in minor parking lot improvements is $1,982,943. Below are the proposed funding sources:
  
May 2023 Slope repair/FEMA                 $583,209                 75% Funds Received
May 2023 Slope repair/MEMA                $116,642                 15% Funds Received
Dec 2023 Slope repair/FEMA                 $519,405                 75% Obligated (waiting for funds)
Dec 2023 Slope repair/MEMA                $103,881                 15% Obligated (waiting for funds)
Mitigation Costs only/MEMA                   $439,994                 75% Grant 
Mitigation Cost only/City                         $146,665                 25% Grant Match
Total funds                                           $1,909,796 
  
Depending on the total bids received, the City could be required to fund $75K or remove the parking lot improvements from the project.

	Requested Action: "I move to approve the City Manager to submit an application for a Hazard Mitigation Grant for the Harrison Avenue - Cobbossee Stream bank stabilization and use up to $150,000 in Tax Increment Finance funds towards the 25% local match."
	City Manager and/or Finance Review: 
	Council Vote/Action Taken: 
	Departmental Follow-Up: 
	2nd Reading: 
	1st Reading: 
	Advertised: 
	2nd Advertised: 
	Final to Dept: 
	Updated Book: 
	Online: 
	Effective Date: 


