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	Agenda Item: 4.h)Update and possible action regarding disposal of soils from former TW Dick Brownfields Property 
	Meeting Date: 02/12/2025
	Department: [Planning/Economic Dev]
	Estimated Cost: N/A
	Background Information: The excavation, removal, and disposal of soils from the City's Brownfields site at 1 Summer Street is necessary for the planned 32 housing unit building from Mastway Development. Updates on this topic were presented and discussed at the November 20, 2024 and January 15, 2025 City Council meetings. 

Economic Development Director Lindley, Interim City Manager Brown, and Gardiner's Brownfields Consultant Nick Sabatine have been in conversations with the Maine DEP, Mastway Development, and the City of Augusta regarding Hatch Hill Landfill accepting the soil material, and the associated costs to do so. At the time of creating the agenda, these costs were still in negotiation. Final details will be presented at the meeting. 

Considerations:
 - Mastway Development has a purchase option agreement for the property for $90,000.
 - Mastway Development has agreed to incur the estimated $40,000 in trucking costs to deliver the material to Hatch Hill.
 - Since the last council discussion, the estimated amount of soil material has been reduced to 1,500 cubic yards or 2,100         tons. (Was formerly 2,000 cubic yards / 2,800 tons). 
 - The property is an Affordable Housing TIF. Council has authorized a 50% Credit Enhancement Agreement for 30 years to the developer. The City's anticipated total TIF revenue of $336,678+ over 30 years can support administrative costs and improvements to municipal parking in the area (Arcade Parking lot). 

Finance Director Brown will be present to advise on other special revenue funds which could also support the costs associated with the removal of the soils. 

In order to move this time sensitive project forward, staff is looking for approval to use $_______ funds from ________ sources to pay for the disposal of the soils.
	Requested Action: 
	City Manager and/or Finance Review: 
	Council Vote/Action Taken: 
	Departmental Follow-Up: 
	2nd Reading: 
	1st Reading: 
	Advertised: 
	2nd Advertised: 
	Final to Dept: 
	Updated Book: 
	Online: 
	Effective Date: 


